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On  November 9, 2016, GPLN conducted an exercise where 420 samples in BHI tubes, some of them spiked with viral RNA, were 
“submiƩed” to the lab between 8 and 12 pm. Each sample was idenƟfied as to company and farm, as determined in our GIS sys-
tem by a mock posiƟve idenƟfied the day before in NE GA and 2 and 6 mile Zones drawn around them. The goal was to determine 
whether the lab could perform 400 AI PCRs in one day, as would be required in GA for surveillance during an event. Two compa-
nies were acƟvely involved in the exercise by email contact throughout the day of the exercise. 
 
In receiving, the technicians had access to a list of farms indicaƟng whether the farms were in the 2 mile, 6 mile, or out of the 
Zone. They verified the idenƟty of the company and farm, the accuracy of the informaƟon on the submission sheets, and priori-
Ɵzed the samples. The samples were assigned a barcode label and transferred to the biosafety cabinet nearby. There, they were 
taken out of plasƟc bags, wiped with bleach, taped with the barcode label and arranged in order in a rack. The scanning of the 
samples at that Ɵme automaƟcally populated a PCR worksheet with the correct sample idenƟficaƟon for every well that would be 
used later in the PCR lab. 
 
The samples were placed in secondary containment and transferred to the BSL3 laboratory, which had been acƟvated the day be-
fore upon the announcement of a mock confirmed case. The samples were run by 4 proficiency tested technicians in an organized 
fashion, using the NVSL protocols and reagents. As results were entered into LIMS 4-5 hours aŌer receiving them, the posiƟves 
were given priority (they were closed first). The results appeared  “real Ɵme” on the internet portal, of which username and 
passcodes were given to the 2 companies involved, Dr. Cobb our state veterinarian, Dr. Smeltzer our USDA epidemiologist, Dr. 
Janemarie Hennebelle, responsible for permiƫng, and Dr. Stan Crane, responsible for surveillance in an event.  
 
In tandem, the companies were asked to provide informaƟon about the age of the birds on the farms, and a few permits were 
requested through the GDA portal, approved, wriƩen and sent back to the companies. By 6pm, all 420 results had been entered 
into LIMS. 
 
LESSONS LEARNED AND FOLLOW UP: 
 
We tested the samples with no hiccups. All samples kept their idenƟty and all tests and controls came out perfectly. We made the 
following improvements: 
 

  Three changes to facilitate portal use 

  Three LIMS changes for enhancement of speed, efficiency and accuracy 

  Looking for longer pipeƩes and beƩer adhesion of the bar code labels onto the tubes 
 
We would like to thank Heather Failyer, Eldad Dievbiere, Stephanie Forrester, Glenda Stover, Dr. Arun Kulkarni, Len Chappell, Dr. 
Doug Waltman, Stephanie Daniell , Tracy Wagstaffe, Tanya Arrowood, Anita Hamrick, 
ScoƩ Cochran, Dr. Sarah Tilley, Dr. MarƟn Smeltzer, Dr. Janemarie Hennebelle, Jessica 
Washington and Dr. Stan Crane. 

Laboratory Exercise for Avian Influenza: Can the Lab Handle the Volume? 



 November 2:  Merck meeting and posting session 

 November 14:  USDA meeting and tour 

 November 14:  Gracie Findley trained at the lab 

 November 15:  South Korean delegation tour 

 November 18:  Chinese delegation tour 

 November 22:  Georgia Poultry Federation meeting 

 November 29:  Chinese delegation meeting and tour 

 November 30:  Nathan Phillips toured the model 

 November 8-9: AI preparedness exer-
cise 

 Zach Baker and Belinda Pham left the 
GPLN family to pursue new opportuni-
ties.  We will miss them both and wish 
them the very best in their future en-
deavors! 

 Mhoire Williams joined GPLN as a 
part-time Administrative Assistant on 
November 29.  We are so excited to 
have her on the GPLN team!  
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Tours and Visitors 

                                        GPLN Events 

The model is really starting to take shape! Our artist August Hoerr is currently paint-
ing the backdrop of the Savannah Port. Bob Wheeler is designing the Industrial Park 
and Dave Bennett and Jeff Huber with Train Installations are building the city.  We 
are very pleased with the progress so far. If you have not stopped by to take a look at 
the model, please do!  

 Model Update 

Zach Baker, Tyler Reed, Len Chappell 
and Heath Jackson performing a Kifco 

foaming demonstration at the Hall 
County Fire Academy on November 23. 

The South Korean delegation observing a 
foaming demonstration. 

Mountains, the lake and the power station. Bob Wheeler is hard at work building a 
runoff area. 

The scenery around the chicken houses is  
coming to life! 

August Hoerr is doing a fantastic job painting the backdrop 
for the Port of Savannah. 

Freddie Smith and Jeff Huber are shaping a hill 
for the landscape. 

Dave Bennett is designing the landscape using 
foam insulation. 

 
Mhoire Williams 

Dr. Zavala gives a tour to the South Korean 
delegation. 

Len Chappell, Heath Jackson and Zach 
Baker at Zach’s going away party on  

November 16. 


	Page #
	The Chick Papers


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


